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5 Buids enduring greatness through a paradosical
blend of personal humilty and professional will

Effective Leader

/) Caelyzes commitment to and vigorous pursuit of a
clear and compelling vision, stimuating higher
performance standards.

Competent Manager

3 Orgenizes people and resources toward the effective
and eficiet pursuitof predetermined objectes

Contributing Team Member
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of group objectives and works effectively with others
in a group setting.
Highly Capable Individual

1 Makes productive contributions through talent,
knowiedge, skis, and good work habits.

Level 5 Hierarchy




Going from Good to Great

Core concepts from the book Good to Great by Jim Collins
Going from good to great:    _Good_   is the enemy of _Great_ .  
 A _good_ organization can become a _great_ organization if it follows some conceptual guidelines.

Level 5 leadership:
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Level 5 leaders embody a paradoxical mix of _personal humility_ and _professional will_.  
Level 5 leaders usually come from _inside_ the organization.

Level 5 leaders are _clock builders_ not _time tellers_.

Level 5 leaders credit _others_ with success, while blaming _themselves_ for failures.

First _Who_ … then _What_.


Level 5 leaders are concerned with getting the _right people_ on the team.

The best people are put on the _best opportunities_ , not the biggest problems.

Confront the _brutal facts_  …yet never lose _faith_.

Lead with _questions_, not _answers_.

Engage in _dialogue_, not _coercion_.

Conduct autopsies without _blame_.

Create a _mechanism_ to gather all _information_, whether good or bad.
The Hedgehog Concept:    Do one _one thing_  and do it  _best_ !
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The Hedgehog Concept of an organization comes from a deep understanding of three components.  The Hedgehog Concept lies at the intersection of three circles of understanding:
· What are we deeply passionate about?
_________service and children_______________
· What can we be the best in the world at?

________developing servant leaders__________
· What drives our economic (resource) engine?
_________members and branding____________
A culture of discipline
Great organizations build a _strong culture_  that guides _every members_  actions.
The single most important form of discipline for sustained results is the _fanatical adherence_   to the organization’s  _Hedgehog Concept_.
_”Stop Doing”_  lists are more important than “to do” lists.
The flywheel:  Keep pushing in the _same direction_, building momentum with every  _decision_  and  _action_.
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Three Circles of the Hedgehog Concept




Transformation of an organization from good to great requires a sustained pattern of buildup and breakthrough.  

Good to great transformations do not happen _overnight_.

Once everything is in place, technology can act like _booster rockets_ to propel the organization forward. 

