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MINNESOTA DAKOTAS

DISTRICT KIWANIS

GOALS

2008-2009
Governor Elect Bill Lardy

INTRODUCTION

This draft version of the Minnesota Dakotas District Goals is an attempt to begin discussion leading to establishing firm goals for the District for the 2008-2009 Kiwanis year. The final version will be completed by October 1, 2008 after the District New Club Building & Membership Chair, the District Board of Directors; including the Regional Lt. Governor Teams, and all other interested parties have provided input.

The goals for the most part were derived from conversations with each Region’s Lt. Governor team during the Lt. Governor Education Conference held May 2 – 3, 2008 in Fergus Falls, MN. I believe the goals, though challenging, are achievable if we work together. I offer a schedule for discussion. I welcome any and all suggestions for changes. Indeed, that is true for the entire document! Please give your critiques.
“Few will have the greatness to bend history itself; but each of us can work to change a small portion of events, and in the total; of all those acts will be written the history of this generation,” Robert F. Kennedy. 

This quote by Robert Kennedy is another way of saying “One can make a difference,” which inspires us to work to improve our world.  As I see it, in the Minnesota Dakotas District, improving our world means to increase the services performed for the people in our communities. I see invigorated, vibrant, clubs engaged in service projects that make their communities better places, offering their children the chance for better lives than they might have without the projects.

It is in this spirit that these goals are offered. I ask all Minnesota Dakotas Kiwanians to assist me in striving to make our District better. Together we can make it happen. 

MINNESOTA DAKOTAS DISTRICT GOALS 2008-2009
MEMBERSHIP

· Each club will have a net gain of 1 member
· Growth Summit in every region

· 4 or more new clubs in the District
CLUB GOALS
· Distinguished Club status

· Net gain of at least 1 member

· Kiwanis Foundation per member contribution

· Young Children Priority One Project

· Participation in Kiwanis One Day

NEW CLUB POSSIBILITIES
· Region 1 – Burlington, Rugby, Washburn
· Region 2 – Staples, Motly, Perham, Wadena, Casselton ND
· Region 3 – Baxter, Hermantown
· Region 4 – Belle Fourche, Custer
· Region 5 – Tea, Arlington
· Region 6 – Dassel-Cokato, Buffalo
· Region 7 – Apple Valley, Eagan, Stillwater

SERVICE LEADERSHIP PROGRAMS

· 3 new Key Clubs

· 1 new Circle K

· 2 new Aktion clubs

· 1 new K-Kids club

· 1 new Builders Club

· 1 new Key Leader Camp
IMPLEMENTATION SCHEDULE
Membership

· A per club net gain of no less than 1 member by September 30, 2009

· Growth Summit will be held in each region no later than April 1, 2009

· No less than 4 new clubs will be chartered by September 30, 2009

Club Goals
· Reaching Distinguished Club status benchmarks periodically during the year

· Net gain of no less than 1 member by September 30, 2009

· Kiwanis International Foundation $5/member contribution by August 1, 2009
· No less than 1Young Children Priority One projects by September 30, 2009

· Each club will conduct a Kiwanis One project on April 4, 2009

New Club Possibilities

A similar but unique schedule will be determined for each region. The following is presented for discussion:
· Site Review and Selection completed by November 30, 2008

· Charter Member recruitment completed by March 1, 2009

· Charter Date and Time not later than April 1, 2009

Service Leadership Programs

A similar but unique schedule will be determined for each region and each program. The following is presented for discussion:

· Identify clubs willing to sponsor by November 1, 2008.

· Identify type of program and location by November 15, 2008.

· Set charter date and time by December 31, 2008.

· Charter date not later than February 1, 2009.
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